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AR 2T |

AfeeTehT HACATITH ATSYRET AT & GHET I
I TEhPP! G TUATH HH T 9T i gt
TITA FETIAT YITH TRUHR], &A1 AATHIAT Fiqzaer
T U575 | & O AHET (a1l e &7 5 g | et
THHEE® &g dal AT aiq [ivera &0qr g7
Ao Il Teehl @ | [a9r9a: efad e FHET T
FATTHT FT TF BT AT qHT, HIe, IRIegfq qqamw

faor! THITAT IhF JILAHT OX-UTAT TG AThHIT
foraRur o1/ $R1E qAT Serery fgeAt ¥ arfers = e
qUHT © of fad wraitager e SOraarer = (

FXF FIF g5 ATH Ty | Agfar afvarer, fafae
THTHT & HETHIRE®, ASATcd Tad™ ¥ AT
ATCIRAT ATfael I THIT TRET E7g | AT, ATHINTS,

@I/ A@THT HTH TH) g1 faq Fadbdr Jeha
T AIq (| arar - fa= | fy-as faw
FHANATS AaIeew ALANTA Al [FAHE! SAT qO7
STHHRT ATCH Heqd AUHAT [AANAH F=TAq T

TSI 9T HIIfetes FIROTETE Ui Aefade! THLT
TS EEdrs aNTE T Albrg | HITTA FATITHT
AEfATHT ST T AT PR (GIHH TG faqes
UHIGS ATEF Tl ATeqcd AT F JF AT Faed

ftheg FHANIE AT TSd | oA [diane aeeiesd
RN AT [THepr IIeHT bl I Tehl Afh
AU ATl Jea (741 fa7) Hrare@d gH@e GHg A=

FATIAT T Afhe | AT galgs I THISTHT AT I1
THS! T, THEX TS 99T, a1 271 FRANEE e
B | T FREAREES G2 qISal [aard &rdT FHET

qreT faed | 91 fad geanra |Aifq HEw q9r G
FIEED FAMET AT THE (AR oI&, FaIgeeh!
T, 9% T ANATHT THATEE T FHIHT qred A7
AT HATAT THEA Taehebl ATHI [aRITbl AAAT
T qHE ATAAT TEATHT 6 HUH Tiehd T2 |lel
fameme g=ra T @ fatgaa ®9Ar d™fad g
FETEIAT J&TT I =T |

geal HHAT g |

Tafaqare g3 AYTHHEE 09 TUHT G | TS
ATTHIITHT AT AT TATTH JAT FET@Ad Taehl
B | A9 T GRHH AUH R IS AHTREEHRT AT
aafad faxdi TeaTewaTe yrdes 9a Atz afaur
AT AT TS HEATU ATHHT Getepl G | 7 aRTafe
AT T AEATETh GAT JATEATs TATAHRT TATSA

THI FITAT I&H T&T Thfads] TH ATAR TAF
THEHT AATd ¥ ST I T FHEAAT R 3f@ 5 Fqar
A AT Fg AT T T 995 | gue A
AT FHEH L AT HEHEN A ATA GHAT AL AT
T AT ol ATATAHAT THUH AGAATE THE AAE

FTAHH FoATATHTAN ot~ (Fgraeedrg dadva-
T g | A¥ATe®d Agiad wIAHAG AEaqr T 7
AAET ATRAT TlA(aigeEdrs a3, Teof, TEhd T
faferdfiervor 78 PREHAATS YATUTETHT ATHTH FTHRTAT
aAnT T fafg= fagraessr AT IREHE aEeg |
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YITEE HTARTATS GATUTETHAT TATST Bl AT
T TeehT TAEH] Faordl, AT 9T A7l GIHITHT
Fesireu-fatadreeor, fa<da arerar &= T A
TAATAT BATSH FTAH! [FEAR, FAT T FBIRIATET
FaTar o At Afaerew (faguer, Frawes qrfe,
TEAIE T AWFG RIS AMAHEE, ATATH
JHO, FHAAT AT T YATUTEEEATS TREFT qAT
THATA AR ATAHATE AT FRAFHHB ATATHAT
¥ Aifercaers gaTford RREHT B |

BTHT 39T 2T faehraeiier AT T HUar 91 Tetel
T AT ATHITAE qaeam A%k i draa swaT Ay
I ThHT S | AT ATLATHT AT Fehgeel AT
T A FAT EABT TEAAT T T AT JATE® FaTe
TG AT TEed | 99 AT, Tt T TNt
0o THT qgife IRHT 3, 8T T GHEAATS THAT AfET

AqTMEF Flgay, TTG @ TAT ATa9E ANME FRUEEA
BT HooTAAHT Taeh] AL HEATEwD] FET el
IfaREdl FFer g |

TN AGLITAT FST AHIRTATNT JATITETEE T AT
e d HIHAT THE FHEAT Taehl aal T FLAT ATRAT
wn'?lqocﬁs@wé yferher fae o STerar qia T gar
qaE ¥ A | ?Ié*r @R‘rq%ﬁm q S Wffﬁﬁﬁ aegfad
leswbl q»|<|s||<c4|s e GiTeqe T Tk E&ﬁmﬁf
T&l HAT JATE THI, HEFl SATAST [ATbl, TATATAT
AT TN ATME ARITET qRA Wbl G | ¥ fadra
Feesd MaudHRr Mamere gr Heamar &1
T @ A ANST | G929 ATfdF e T

TETHT ATAE TRIUR ATMYF A I TATSABTATNT

Tfo FeATeEd Aafadd [Ggaewdls ek Ta
ANREHT AT B | AT ATLITHT TRERETT Al
a1 AT 387 ofep STemaeerl SATarRHT faar fadr ¥
fadrar & faq @a saawar, deg 95F gourad T
ST FRERHAT ATHHAT, ol AT (AT FAT
IAT b5 ATAZAT, GABE GRAEEHT AFATIA
IATTHT AIIHT FARA Afg T ATH ETHAT
THfaT FAHH =ATATA] ATATZUHT [FgTde® g

= gihre, |

Mg T FTAAF &0 TSSTHI FTHI STEAl AT
JEIO A, A T AHETAATS AT AfAETer FHEARTATNT
TYfad FEATe®H! Hecaqul JIHHT WH g5 | ST
AT FeheweHT (HF TR ATchewedl Ted T e |
AT R TXHT A, &7 T FHITAATS A{hg JUITEHT
A TRTS Foll AT TATR] ATAHATS W&ﬁx—vr ATS
T AT FQg M TWRAE W SR F1F F Agiad
FATEEET A F1T 2T |

fa<ira GeqrE®wd Tar FAAreE TATIHRT ggare I
TRREHT BaT ATeT JREBIH] THT ATfaTRT EFIW?'IT{
TS AT AFETTETeh! TR EIHT THA {o TESH |
FTHT AARATHT b FTHEAHT e AATEEhT ATl
Juteafqel FRT Ifeafagd IgaEE IR T RIS
T HT HEl FANANREE (GUHT & | FEAT TITTAT
UTEUHT HEl FHIGAAIEEATS ATIR AHT AL
GITEEATS & ICHITAT THT Fal Al 99 TWHl
g | I TAT JATUTETHT FRIARHT TRIRTAT AIATI,
fafaa @ q=AT faq foq, o= deaeware fbdm
YH<EE ARHYE T, (A Heprere g fHeerers
afearaqr I+ aifewrdes T Agfad GEAEEd
FAGHFTEAATE I T TATTEN] TATSAATS TATAEE

ST AMGTERT AT T | dY S9Tehl ATk AF<T qaT

SAHEATH ATIH THfaT GEATEEd] Jedl Afdh TR
TS T FFR T AT fasperr fFarae e
YT FAETRT ATAAT S M TGAIT ATTAHT HE
AraegFar afq ar |

TATART TeHAT TS ¥ FqaeTehTaiT sraede T STartr
gaEe i a1 & T gue g a1 g 9 |
EYF PHTHEFT TGS THTT T FACT qg %L AU %k
TATAHT A GTARI TAATHT AL (a1 FEIE® T
AT ATAGEwFH THEE A% Sl ¥ THeTT qod
Y& B | AT S ITET AT A"feT i SeemeweeT
ATIHAT T e debal A5k qi HIHT S |

qUT FAAR Gfafaedl IR, FRERATS fefaaargsiem,
FAT AT FEHT TEI AT FEATATE ATagG TS
areatas AT 89 Afe aaedr, qHiad qeaEsd!
TS FH T T (g ¥ 77 JTER FREARES
FATAT TH b AL(aT FAFRH (&0 T TATTHR g
FITHT & 7 TEa |

X/
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X/
X4
X/
X4
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e aer st

AHGIRIAT Ud2r
JlGId! 3tcfeffd

q fasmr wewr

Y T FAY ATARTA a0g T AT JTITHE IS
(TR AT Teal sfg F FHTerHT famwr gufad, sfad,
IAIfeT e FHITIHT HIAE gg~ T HId A
ﬁmmm‘ﬁﬁmmmm%ﬁn?ﬁ%
WW%&HWWWQWW?

A AR GHSTTHT HTH T Ig T T FATH

3 GedT ATHT ¥ Ul

ool AT /T T THAA GRATHT [Fard T qHI e
MU TSH ATEATATS TeATT T ATHINAE, TSTATAD
AT AT FATART T TChIET AR (T | T
AALATRT HLATH, [AYATV T FEIGO T ATHIITE
AT-ALUTRT ATNT GRE[STHRT ATTYARAT (927 | IET
aftaane TRV AN @i Heqq 9471 | I

faepTar TR AT | UelTS SAFRRAT AN T T WAl
ATfER T F FEITAT TGET AT ATITRT AR T
qATT TAT | TG FAATE T PRI, SF AqINS,
T (I S T TFATE FoATAS AT {opaare forerar
ATATSTAT FATAT T&I ATIRIRF ®IHT ART TH ¥4
gred AT T FTATFEIT T A99? (HeT | g
forehTa shea e JA9T WX Gl FHETAAT B T ATHI=
g 9= e ATa% AT |

Q W ¥ AR

ATl FHTST @I T FIEIAS GIH AT T &rTepT
THETIF! LT AT a4, (4, faa=r ¥ =raare!
FATAATS TR 99T | AgT T HATqHl qATT {37 |
T FFeR 9UH | WFRET, g1, qiehiae, Ad®
FegfqearTae FHaATT & {947 | Uob ATTHHT ST A,
TGN A=y T4 Al ST T A ST AT AT
WWW|W?WWW
Faferet Tfey % avtermd ISR <T@ fadt | 9ay watE
T T FHATT ALl THIHAT ThTS Teahl 93T |

EhRta %W?WWWWIW
ST e e JLITE® Ferartzor ﬂf‘(q | E ATAR
AT FHITHT ITATH bl AT THITAAT ST,
THIART TATT AATATH] ATAT T, TAATH! ATTHT
SAqrare faa ¥ fadies faq fwar ggarfndaas
TR TITHT TRAT A& T Ie¥T IR T o
TeT T IeT () 9T |

GedAT ATHTT T THAA GRATHAT AT TLHT THATTERT
faera qur gfeadaer AT Y aTdT ARTATTHhdr
(FITEAEE) BT ATILIRAT (AT | HITIAT ATAH A&
T 3eeT fom |

>  FHEIATS geaHT fad, RieT atgd ¥ IRRT e |

(=ran)

> WHEEH AIEEEdrs GHEHT WS 91 | (FTSH)
> ORERTATIo FTheReor T | (TR

TFHI ATNT HTT JUNTART [T T, Tede ITSeATHT
TRERTAT TS T HTHAT IAAGAT ATeX T AR
foral | AT IR TH THTAT BT A&T ¥ FLIALE
femor e fau
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8. GEEAT X AT
AT THIAHT HTH T STQT T TRAAT YT T &TH0

IS JTRd FHET T AT TeTSE® STSUHT Bl

TR BT ALAETE T AT | AR, srafaara
TUAHHT SAad efl, TAT TR T LRI ATTAD
afe T =TT 9 FuaE @, 9194, @R @A TG99

ATITHT TocATe X T A9 - “IT THT TMMSHT el ATAq
ATTHT 75 7 Gleel o BTHIel EaTg aredt AT | =T
U FTH T 97 ATCHN @S | AqATs HdT HIT T
T=T | MIe® &l |”

Forol 9= “Bl &’ ToTeEl Ui cAdehl BrHb] arHT

qIXT AATT It W, 919, FUTY, e, e ¥

FATCHT B | THT (Tl BMH @l Al G | Th Ik

TREATT AATAPT HALT § IFSTATHT F@T I AT
TETEE® 9T |

Y. Soare! faTE ¥ IFETRE araTaRoT

TIAT AATE B - [qeaeardl ®q9T G Mg ®q97 HH
T (Think Globally, Work Locally) T&&! o & 2AT9%
FOHT F=R T ATALARAT T FFATIATER] ATITTHT
AMTT ATATHT qTSAT =T | FAGTHT @l Taotehd
(FATSATT) AT AT AAAR FGHIIAT HTH T
YT AR MG FHIRT FHAT ATARET [T
HATT STAATETE [, TAANEA AREATE T, AEAITAT
T T BTH AT’ T TBAT AR AT JTHAT
T iR |

AT @EaAHE [qhTd drgale T [Sedl ST T3
TISHT FEATH! FREFAT [T | T T Teh THITIHT
A ae®d I9ars a1 qarg /e BN FHATIA
ETHIATE BFISH, 37, EeA, qed TAT ATTH &9 T
feepl & T g9 WA FAT IAATE ATKAT T |
FEART T T qM T |

T TTSAT TTH] ETHATA FAAE FABI AT
AU | el T I @ISal 9i Hlel Heel aredl T4 |
T B AT FAHTHT ¥ AT GG AT A FARTT AU |
TTSHT TGT AR TATHT AATAY &AT | I @l
THA T@T T TRl AT | TEA Jeaewdls Tals H
faq U THAAT FATEY AHR TSR] AFATHA TR
TEAT | HEITHTST dATeR el affera =ty 3@v frere
el g+ arfer fAfewu | greefaa 39w o=y
TAT FRIHTAT AT | FESTehdie AT qR=T T ATHT
FTHH! IJLYAFT ACHAT FFIOT [GaR0T FdqTal | HTaae
WWWWWWW
gfTferd qr= |

TEAFATA THAR FATATATIREAT ATFI A& LT
T R GG IAA 99 TEAA] [qATdiEEars qersd
AT | TRTgehl [FATHATAT IH BT GIITAIh! HATh
TXIRTE, ATCTATEH AAEE, FERI FAEH, gaREd
Tl FAN, TATAAPT T, I SATAHT ﬁﬁr T,
AT anfaEr qAr TEETS A¥RTI ¥ FARRH
THT AN X | TR TARTS, I Argrerstenl TANT,
FARI FAFH ATfaed T==1e® fa=rAr aq fawaHr
TR AT | (el / aaresect She AT 90 T FAEEd!

THATT TS T JAATE T T TR |

[N

faie® T (Ao TesTehaies ax T X | GEsTehalierl
FT A FHaig fqreed @aar-e (Jrefatas)
FoIeT | o qTE eTEEad & ST fEgd | qaarg
TATSHN HT T+ | [qiles (9q el (F®efarads)
WWIWWH&H?W&HWWI
fae® faa 2I® AR W | GEAhdd [qaleedrs
el Heod, TTHT AT THHHT T=q T qANHT, T5F
TRY U] GHEATHT FARA T FHETT T TR
ST TRTT | THATTHT AIAHe® @rd AU ATRAT
THE AT | T3 T (9 | @A EAH A0 garfed
T[l, 4T, T Gl @9 ¥ B IcAE TSI AT,
TRFT @Al T AT Wcilehl ARl AT I qerare
T A% ek | GHEAT drAfavary garse Ui RTem war
FATT | I =Gl T Feal ATTATT =T | (High value
low volume) afe HeT I oY AT g drg fasi e
TSR, HATH! A3 ICAEH I (FHU | TS IAEwh]
AT Al | W AT HH AT ATATaR o5,
g AT |

RERIT eaiq9arq g2T3 HTHaT gfq et fagar |
ST 997, aTAfadre garsd Iacd TRAT | ArHIeish
STRROTRT AT FHEHT FATALUR] ATATAR0 F= AT |
FHATIHT AAHEEHAT ATCHIA T ATCHIILATH AT |
faes = Uz FHEHT ST AU | AThRA IedTad
TERT AFRT T GIAT a=d o 9T | A% STSHT i
IS § T el FAY FA qARHEE TSR AT(FTHT
gfqeagicas® Hea 9T 9 Alibmg A= aRHT (9 |
FEAATHl ATIH I&TH 9 Feb | fadreedr TF THH!
SRR ATUHT [qHese Heqd TR | HAFH  F&ard
TR AL TS UXHT faearar FAIqH Tergeearg
TUF T X 239 IqF |

AT TR ATAAT T THeAHT ATAATARTEE AT
T AF G5 &l | ToAeRdTe [qehTeehl ATaTaureh]
AT A0l HTH 4T |

¢ G HEATE SPA Baew

R0¥% HI AT qA: TATIAT Gl JTAT SATIH &IH
faehTadT dETe® Tod ATl | [T~ YRR ITHTeT T
Y ATHRT FEITEs BTH TH 9T | Sraava [ahrd
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2, T T I¢ed ITeT IR AqTerdr warefie sr=ariteea
TYETHR GIEER MY ATGTHR FEIEE @l
Il | WTEATET [qhTd g Ueh FITh Il gar
qUeplel faf=T (INGO) d=aRifteed TRETHTT FEameee
Uk TG | AT FIT U] FRI PSR! CECI
& CSD T IIHERT T geafq J=r4a7 | fadeses!
FEARTHT CSD d1E igel T&eb STRAT [STeetehl R &
Qg AHENIE [FHE F1d q& T A0 93T |
ATHETE ETaAFed [qe™ AT CSDP &1 F1H
IRET TRAT |

T JHREB! HAGH Y aGAT GFd AUARE T H
faergaTe wrear fauy dfad TFATAT CBED IHEHT
AT T AT CSD faa e I=mad 1) 99
TSERT ¥ JASTHT AT HTeAl Feae® A foay 78
PEALCa (CBED) HHETTHT ATaTied A ATATSTAT
FATAT X |

SFATHT ATHETI® HAFHHA THA wza?rr?r =T INGO
Z&=d CSD ATS GEATT TH I -FI{AhlE, AT,
FGATHAT, TN, AGAGST, qummﬁm?am
WWWQ@E@?W@WW,W
T JAGHT GTZ =X Frsehl GIoTerdehl FEANTH Hraervel
AT qRATSHT IRE 94T | 7 9l @radea agiad
fairr gz fa1. o7 99T Tonfad w4 |

. WOAT 38 o] FET HT |

AT [GFE Fracl I GHEEIR Aigd IS

fAQhTeR %10 T G | Fufed, gedifted, fe qar

ford=T a7 T afere STicTebl JedTel AT HTH THT B |

S dig g AR 95 |

TEEH IRV T

JFHH IRV T

TEH 9RO Ty |

Y Y T [T erel THETAH! e RIS

fagre A A T | FEA AL ATAG T

reerefier aTeT @ | Far

o TAA TQUX TR T AIATATS (AT IR
B |
ST/ THEHT ThdTelg TR SFw T F |
GFehehRuT ATHAT 7 93 94 |Io T FALR (b
TR B |

JHATE FHATTA ATHT AN (b1 TR ATHT AT
ATFTIHAT T FRATAATRT ATIRHT faebrq (AR T
T Febebl T |

T. FEFHAGBT TATUDT THRUT |

AT [ el G FATATSTRT FEANT T JEhTIAT
YEH] STFATHT 3 0.9 9 /T ATHETIE e (derd
ATATSTAT Community Self Developed Project (CSDP)
ART T FATRUST Feal, =GN =g @Al qTT
FAURT, T FTATId AATAAT TATIAT T FHHATA
Fieqea (Low volume High value) TTSTY, HaAT ATfaeht
A3 AT TR (AT T9 Fo FA1r | BT IraTH T
I SATAHT GraATaTel, TIHRIETAT, TATAA, WicTehl
AT Fex Fel, TE R1e, W FAFH A1fq AR
fereprerepT @e¥ Tar iy | & g9 FrEEHdrs o w9
freeaRar fam T AT ¥ qEATSATel STETTAT
qfeet af@ AT TRUFT EraeraT aHEeEdrs TEhRra
qfeore AT (JAPEC) @& R SFATHT B Teehrel
af gaT TRT FETAT AT |

afed CSDP @R[ T4 IATHT F&HI W.f4.9 &1 TF
ST g [FATHe AATe TR B - ‘BTl ST
TaFAH] T ATIT WA | Hal A 9AT | gled d
ETHIATE faeara @ | 9 IE(A THAAT TETIT
fepTeRT FTH Tl ToaTEmdTd dTeT WAl | T4l MIIE®
qUATSATS fored Wbl | A BTHIA qUIgers o=y | of
99 THIA & T g TG | STHATS (AHTSAa
TR JETdTe MMSHT ATdl | Jefel [T dar 998
AT | TS T [GHT | F T T T AT AR
H T AT |

ATGFT FEATTHT qebTelid (MaeTF a3 d88 T |
STAPBTR] AT THITHT TUHT AT | BTHT 2eiehrdr
TR b & AiciebTert FEarare qfq R 51 yfaffaes
A feear ¥ fafsar F9Te|T qed = THAT AR
fqt | fad@® FORUM on Development (FOD) &l
gftmferr ®aT Ut U | faiEedrs el Hraa
TATHT 0T 9T | O TEd SHeedTs el qeehl
HATATH FTCAT ATIETA T&T TETH eI [FaTeed
Hifa Ifeafad &1 =awh e {9 |

I il STFATHT FeSThalas a3 qd gieTero
feguepr faar | cagaar faqesarg afquesr faar -
“HHITTHT SATST FBTH HITHEEH] A (STedebl AT
afedr IHETHI FIT G, IAe®Ed o @legA Al
T, JAle®d A Alegr AT dledd, IAleed STl
A ATSHA TS NS | AT AT 99 SHAIe®ed
qUIEATs [9aTd T B | A g IAlewdhl @re
=Tl =T @S ATA AATATS [T&cq¥ FERTIT T
RIS T8, | THAT qUEEEA A (ATH qead=
TR FEATs TRAdT RIS ) AU HTH T 98, | AT
¥ BT 1
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[qrEed FHAEATS [FHrsH, A (o ATHHT THETIH
wiferrer e Ao T Eﬁ?vr fae®se o7 e v
T | IAEEATS Bl TUHT Fd Jeal IHE® Barl
3G ART | T JITH SEAT | Hiehle T T
AT o THSTAT FESTehcl HehaATTIR D THATAHT @iaTH
fqu-=dre afeqHT | I TRl aw=T =UTFH! A A |
FATFHI AT @MU 3 FISHTSIHT TSHA qHA AT
ETRIH! AT IRl [T | T AT A Fesibdiarg I
gfereror fauR F==m RTefASeHl qiHHE HaE T 9
qEl fqar | @rEaEd et dead A TTSTE!
FEATT T FEHMAHAT FFAT fofecdT CSDP/CBED/SNV
Health Program &1 ¥ FTX SNV &1 FEaATTHT
STRTRUT, AAATHRIIT, IS T AR bR ITehl ATNT HIH
TR T |

T @IS | TaAFT [qFE &5 ITIhH G AR
FHE & ATT | CSD I ATARN, &4, Igead T fe
FEAT AR T | TG °fe, ATF CSD of AARIEd
e &TH 9 M =7 T qeATHE R Fer WM a9
AT GHETAF [T FRFAS IRe W fa3dr | CSD
o G Wl IS HTATSTR! Uh F&IT [DRC 1 AEIRTAT
TATAH! TF T STFH Tk TMGTHT FHINIF [ahbrd
FTIFY TATAT T 13T |

AR Teh TEFHT CSD T ATATTAAT BT {7 |
el (Hafaa S35 g TS | Aigdl SARE FATEIES
afgdresd FATST ¥ eqqd TSEAT AT AAT AT
AT TSHAT T HEATE T8 T |

U Gk | 9 SHT Sife (9T | arerdr Heb serdr
Fe! Afear fafe afees e au | enfrdT quer wfear
IURE QMM HeE ATAT-“ AT GRee FISHTSETE ATIT
qUel g | fadle® Tk OAT ATST 1Al & 1"

BT oo TAT T | el et fadr afedies
HYT FRT ATAT ART AT ATS [AFT (9T | TZHAT
TR ST AUHT 0 | et i " 9Rn, S
G, TR a1fer, T, FETRIW T Uig farerr s
FATAT ATHT fq97 | Hfe auqfy TR JTATTE
FEATYT ATART R TIGGAT FAFH FATAT TH
(PRA) FEWINTAT HeTb JTHI (ATITT) (HeATF)
AETSIET fafaare FHEH! AT AFAT AT |
TATTH! SRAR AT HIAT MG Febebl (a0 | Al
TAT FHARIEE PRA fafaee debet/ STeperel Febetd
Wnﬁ,mﬁ*aﬁ@ﬁnﬁmmoma@m
TUHT HT OHeedrs fbd 9= 7

TP TTTHT FIT T T35 fas & |

FHARA IHEEATS SHIUT ATSHT Hel SISHT aTETTAT
AT AT GAAT EUHT 78 | hg QREARHAT FATIAFIA
[T Hegehl ATHANTF [GHTd FTAFHE! HIATATR
Al BT | BT STorqol W3l faer faua fau, [qes
FTATATAT AT T TAGA -“&1 T TIAT FA A
ATTHT B BTHI T B 1

FATAT JHE@A A G F qAT T |

ST T TTd e fadt | arHe fauer geEerer fawra
TAT & AT | dUTee® A9 ATRd @ieiR a&al STl
ANTRT fIT | Tfed AT | AT BT dUSe® 219l TSHT
AT TAT T Flg FAAT Fhad T 9 9AT | TFIh
AET AT F93, |7 915, FrATAdae g LT TR
afe A7 FFAT T FMH IREA WH If@qT |

AR ST JATeHT I Jiaftg g9 qemey
fray | 7 cgg FEHHET Frateder T | B FF
AT ST | AfeATewm ] THEEEH! ASHAT BTHIA
gieTeror faq geedl | fo=RT Qe SaTrdr aiedr |
qTeaT dieal ATSH “UU” 97eg G AT | Afgdr
FTHET ST WX T~ “AT AT AATS ATST hel
A YT Bl | AUST HUST A 95 |7
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FHTer FIIHT bezebl SAl HIHFT TEH G | BT dbrsehl
TEAAT JAlgd w@radvay dgfad fadra dwdar fad
TITART AT AT FEITH BIHT I AT@ YO TAR
A2l qEI AfedT TeqATs IoaeT dqgfad a1 gqaed

TRTSS ATTHT & |

AITART AHfaT FTAFRAB! FT L0 FUHl IfAeTH T
TR (AT HHAT Hrgdl qTHH AEH T | THEE
fawr, wiear fAarer T gfedr afw®orsTr AT
0% I HEY s Td TIAT 95 sAfafeg @
FHXd 3 TUHGFH THfAaAH! [qprE T faEqRAT b
TATTCHT AT ATl A faqfqag g | deaed
THfaT FEAFHHAT ATAG TeF ATewH TR
ferepTarepT AT bl JaTH ¥ Thfa HeATEmd Hrd
FHAREER] GTHAT ATAIIGAT SAT AN TATTH B |
THAT &AATS A TR M (S Fars UTeh
qTdrs afg AwaT df¢ FaT JaTe M9 FHARIEEHT
9 fa@red T T knowledge sharing platform ¥
microfinance industry catalyst [ &IHT ATRATS TATIT
TH &5 e TUH F |

TATAHT ATl F ATeT oTeIfer ATHI Sfdera quar
qf F SR GHET 9T FAAqe® THT TEH B,
ST AF TR GHY [qprd T [qRqRAr q@aig gorr
T TRHT B | Al [qI FAT I A, ATT avehl
AT [aRTaHT GTaHl FHI, HATTHI AAT, TEal
TATA ANT, THT TTIET AATTHAT B 7 o], I
ETHATAT HHI, BIASTER] ITITAE ATLAT, T
ATIFTAFATHAT FHT TEdT THLT TIT TAATEE T8
B | USed] aUewHT AHETHT SRAUHT faeraserl HR
I EFHT 99 FAAAEE SRAUH B | TS JATHAE
Wwﬁraﬁémwwﬁé‘rmmqwaﬁ
arerafey e fafaet @rer faepfd 2 feiiferee @i

TSR] TeaTaea] TAITee Eh G |

T9THT FATINS Tl HEATEwATS MeFARE s I
AT AU AN ATIH-FTHNAE AALITHT IR AT
e qaAdTs AR die i, g gfd farear
¥ favi qefad a1 yare T HEcddul T Tefhdl JRTET
TE HATCHN T | “TEeg AEfad, gl AT qe AR
faue goer faerg ¥ faedAT AUER g7 Wraavad
faepTar vl STEfaTAT SRAUERT AT TAT THEEEHT
THTITHT AT AT Heprd, TRRATAT T THT
THIHT fafaeT ohtaeept a1, I¥Hed, difdd, A=aeeaa,
TIeSEe ATASTT T qE SRR e T e
HATATE TATAHRT FATgA [AZ=aR FaTefe FE G |
e faqepra T faeqeel AT SAeqq=, ATE-aTTH
THA brachl AEH AHE TEH G |

ATTHT ?’l'a'ilqﬁ dvlq?h*-l A2 TR hraehl ATHT W
ST T AT Fel AU AV A AT
SRl T T AR T A B | A e
Aag AAAFHEEDR ST AL, dHAET TefaTFAl
IATEH, AT FTIEEH] [HATHAT §= FHAY T
AT AT HIAT T A (qebra ¥ fazamean
ATRATS AITAD] FETH AU FEATH] ETHAT IHATIA
AR AUH G | brxel e qaT JaTdh FEITHT Al
frafor dg, saaeqras Je®l qRiadry amad goasl
theg T AT YaTH T FHAREEATS SUIh ¥ THATHIE
faoaraT e aife® FAFHEE ATATSET T T qE
T TURTHT TEIIHTIHT AT, TH T &THATATS fq@r
FEAT afqw GTerl TEdRT TATIS ATH T | Frged
THETHT & SR (THIUIRT ATRT AMMAH B AeE
TR ATRATS T ANAH JaTTH FIH TR TIHT
& TWH B |

Fac] Tog AT Ul [HHI T [aehT=ehl araraeor
AT T AUAH Gleedl IF AAGTAT ATag ATEF
AT AT ATATSTAT 15 TR B | G -3 FIAT
Jcqe ®AHT LT qTEd I ARAINTATHT ATITSAT
T TRUHT FFHAT ATEF ATLH] AT AR JaTH
TH IAH Il I TR G | THETAT ATEG AN (AT
YATYTETH] AT YR AR g4 HEqH T &g

T@Tq_"f JTART A | ('Ibgllql'lchl HA Il'Fr T 3T A=Y
AT GATEAT faaad g@l I 9Tl ©, FAsd I
fafaer s=TdT @@ afqusr g7 | dafaaar aw@ey
gieqdl, MEhaTs AdF Fll TaTe, FedTE® Adiaden!
el /Y T AT (99@ 82 9 qeT 99 a97 THdes
T | TR ATTh AT AR, (AT faoear
FATT SehebT AT W, e HTAHH G AR

I JUTITTHT IAlee®edl H1EAT, 9, [g=R, aHen
FAT AT ATAAHT I I T AL At AT
TAT FTAHT TSTHTHT AT JESATII T ARITe fAwior
TH FES g9 M@l AT AHY BARTR TOMTHE
TETHT 8T8 AT AlGH A=A AU fq=reae T faepia
BATE AR afe qATHe®, (G T TR ETET
AT FREAFHAATS AATAT T F(b S(@UbA TS
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TAY qIT 9T T HIAHH ATATSIAT T8 ATTH 3 |
S fafwe efad G qrag Jed e heE
AT ftas TRAT § R AT, AATAEEHT AT
I3, IRSATHAT AHfaqH] THRTHE qra9T g ardr
(IR TRTITRTIRT AT (G T FqhTI ST AR
EIAT Fiad Wehl F |

Fed AYIT HEATHT ATg ok Y8k ALITH
AITEEATS JICATE W&y 79d qREhR faaee 14
ATTHT B | TG, JehT TTEF ATLHRT THATTH]
FAEE ATRAT THI9T/ TARVET Itara T {68 emuwent
B | T YERH! FIHHA AT ATg Tk LIS
STHI I YIcAied e | I9 FHERE JaATHeEdre
Tl AUl G, FHARIG AT T AT faeraHr
AT 21, AL Iael TFRET q1T YEd Tab]
Arq erdr fasprassr AT THT qFEHT W TS AR
THTOTT &7 |

AN TR AT bzl THT FHIAT [Afq A=Rined
TATHT FATATAT I HT fafqe qgiad qEATH
TR/ FSTeveelTS, S feherT AT, AT
FThTH TIHT ATHAT T AT FEAEE AqAF
TYHT AT AATAEEHT ATCHT AAEAT TS AT
3 | ag®r qrd, fafqer geazifeea @a Gegresdr
HATT / AAATHA FHI T AAAT AT JRTHH FAFHHES
THA FATAT TG ATTHT &, ST FHTCTHT Ao FETHT
FTART FHARIGE AR TAgiad AATAEE TeaeT
EAAT AFATFT TH AT qIIAHT A4 47 TAT
FAYUTATE® ATHAT FITHAT AR T TH HIH
9T T TR FUH B | BT drgol qeiad qeadr

TN FGHT THT ATHRAT T T T THA TTHT
T | BTl bl G9TWY ¥3 Fa1 G¥ANWTT Ie, 4R 51
ATHITT TG TAT 4R FaT AT ATHAR FLIE®
TEH T |

BT BITeS-9% of frecamuen fauw afifeafaar a#d &t
A HIAHATE THA G qIT FHA, AT AT,
PR ATASTT TS ATTHN G | TH THF BATR AT
ST ek FATATHT THT =g, el (e ¥ e
A Al IR TAT AUfAARHID] &T7AT JAT FETAT
Afgigert @NT &w5 JIAR TEH @SS | TAFH AT
FeEel AUTAR] HHT EEIHAT T HTATEwR] JaT
faed® ¥ TEIepl STa=aT o A ‘T, e, aTal
ATTATT” HT a9l TS TRAFH TATIT G &0
AT T AT FHT AT T far T e
i AT FATEHT AT Fraed JEH  JHPT Yoo ATTHT
IHA FlFwg; |

HA=THT, AT IUTheb] AATIHT AR AIAHATE THT
fareprer, TTReET AT ¥ Afedr FeTfcheReuret AT SeRT
ATRT Gl TATTATT (AT vk T brehl T b TR
THfad ATTA=AT 2T AHTHAE ATS AMAT ATaAT
qhele glfadk qdTs q9T ANMH faar v fawm, e
¥ AREERT TgfEad AAT JATEH AN qEfaT dEATEEATS
qriast eEra W HFTHAT AhH T ATeg |
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AT [T JUITSAT T &7 | ATTATITA AT
e Ud I<T el T, AT b A Heb! FTLATIT
T TfeTefier 9gfq & | STHare FHART SRl AT TqH
HALTHT THT GRade ATS= Hed TEs | T JOmeirdr
ITSATCHH @, Aifa, Haw, I&a1, aaias Garas
afver Tl Ua FHERT G0 A1E o | AT
fareoreRT AT F et Afatadaeears Heetted
T qAT AT RN HC F A= Fwa S i g
SALSE Tl_ri 953 | Internal Controls system includes a
set of Rules policies and procedures an organization
implements to provide direction increase efficiency and
strengthen adherence to policies. It maintains checks &
balance in the firm.Internal Control = Internal Check+
Internal Audit

TVEUREAUT T Tqh! Ageed

FETIETT U 0% AR A@IALe0 Aol BRIER
AUR! ERT @ T goAfad FTHA aHISTH ARG
afaerg @rar feedrear onfe T I FRMERArTS YTaETr T
IT FISATT GHAATS TATIS, T TRITI] AATe] AGTehT
ST= ¥ AR ATIRAT TRA AATSHA qIT fqeeiwor
FHAATE TATSS, | Bl AATIHT TG ATTIF PIRIATIRT
AT AT THTRT AT WA q@TgeIaThel [ faaeor
af\erE AT=T TUT BITSITAHRT TIETITRT T T8
giqaaT T9T T HTATg A@TIRIET0 AfAwS, | @TIereo

FERIHTATHT AT UA, AT U G g6 q9r fadra
AT FERAT TAAT AMRT THINTH gE, | T GRBIb]
T Giqerd 9aT del WHcd el T FTATETeh!
AGTILNLTI HIETA@T GLI&Tehebl HrATATA TH JTALT
TEH G | I G 9T ATCE THSLS GedTed
SGTAETOT T TS THOTGS e TRehT [aseeard
RIS 963 |

e T forert ot qor enfde gemrT 98 yematae
TTaferes, BT, STfereh, TNAaaay Jerehl =k e Y
FIIATHT A& T I I TH Tbeb HHATIEEGIRI
T GRIETITATS AT faeaor i, | THIET ST=dfees
SETIREN T ATw(¥eh SIebolieieh] THMEIT ®Y = ATk
[T I=0T qUITeT 27 |

AETUR VTS YT
q. ITET ATFAH AGTIETI

e AGTIEAVATS AT A@TIRIEAT THA AT |
AT HATeh THHT ATNT FATX Tl fairg faaworer
ATIE FRIARERT AT AT (=0 TE, a1 T AT
fairar faavor IUT ATRAT TT The T FA ATH
QTN g | ATTH STATILIETT e aed T
@ faseTe RIS dag | ATTH d@IIelerdha! Mah
TRV FATT T, |

STIRYAIATS i AT FaeRor T A aed Raraereqor
P FF AU 9y T TR | G d@rIEe e

T HTAAT ATALHAT ! B | Beeh ATMGF qY FHT
U qfg J@IIIET0 RIS 96, | A@raeieu IRIg=

T T FTAAT ®IHT AT g7 |
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R. AT AGTILIETIT

FAQTAA TH FRIFR TIT FITA TATHAT ATTRT
AT=dATeer fAa=ror gl S @ a1 G WAl Jeargad
T+, Sifgw, Sifew Sqaeqrad T GaETa qIaaE
TR FeATSH TR FHANT AT T Fiefaae JoT
T BT ATARE @I =g | a9 fefaaer
T YRIETIT BT I GEAMAT AGTIRIEToT [ ewTAT fosqmT
TS MR U T Gl | AUTA ATES THIIEC
FIATATE AGTIETIT T GRS FHATOGT ITeq LT
fqsTesare THT ATd¥eh @l Y& 1 RIS Fichrs |
ATARF @l TRETHH! (HIh HaTATIAT 6, T TR
gidae I@raereror Jrafaar Je7 T, |

3. B AGTIUETIT

TR ATedH T@TIRETT FHI U YT, ATTeF ToHT
HTST TLHT SATFRTAIHRT ATARHT HTRTAT THIT Hah!
R 9 BT AGTIIET0 TPweg | e T TaeIeTIeTe
FTTET TR T T |

. JUTTSAT A@TII&TIT

F ATATIAT TARTHT ATTHT TUIATA THT fEara
feretar e geT et giqaedes Sk T a1 S A
SGTIRIETI T HIAATS JUTAT @l TRIET0 e, | T
[T HeRT QRATR AT ST UHIH, ST ATHAT IR
fasraqr AT gLeTer WiRe | A9A YA bdl qIE
faeare fedrsT &9 19 |

AT fAa=or qurrer R fefasr g7 |

9. Preventive Internal Control
7g fafy aqaw ofeq F §ifg fmmr 37 @9
AIET FHANATS HATFEIT RIS, | Afa (T
Feaad AT Policy Development, Delegate
Authority, job Rotation job Segregation setting
standard TESH |

2. Detective internal Control FATSTHI HIfd FaH
HTER BTH AT a1 AU FH ATHRR = A=
Y= | Preventive Internal Control Sv&T &l
TANTCAS &g |

AR [T GUITEATehT deaes

9. IO ArdarERe
3. SfEw faeeryo
3. o wfafafy
¥, I ¥ EER
Y. AT

TR faeAuT YuTIelieT Starverdar
WRIAT (A giqas
THTHHT AT FAA FoaTeA T

BT TTAAT

TEIAhT FReT

ERUCEICIREREC]

S @ Il Safedd T

JUIIGATRT qTer

NP AEURIRIOT ¥ HATeANeh foare=uT qutrelt fier
qrERT

AT SRETIRTET0T 819 a7 aTed J@rIaa A1 & qid
FTH T AR qfedl A@TINEARS  A@TIETT T T
AT AT AT JOTATR] TATSHA T TG |
T HATSHA T AT ereror somTeleT EEEGICal
aa?mﬂﬂaﬁﬁﬁawmﬁwmaﬁwm%a
sty Faredrerr g | ar=atea P ol EECG]
AUR! GTITEEHAT (MTra? ATAE A@TIIETI] RIS
qf SIfEHe! Fa=aT HITT 5 e Tag | el AaH
feve=g | ET ATl SR 91 qawdT 9t @y |
TS ATANE AT JUTCATh] ATl 8<eh AEATH
AT AT B |

iy Ieor@ R fafag geresedr faedwurare erdr
& (TS AT O R A ATARE (AT GOrEr
AT AGTIUETTRT Teh AT~ AT &7 | TIqhl A1
STel AT a0 JUTed] Hoie[d (8vs, el SiaH
HERITIA BT TIHT S A ANGHB! HTLAT &,
T FEIRTT AR qAATH TR I gig g g |
T AIA AT (A JUTEAT T AT AGTIETT
& ey T AT G g | et AT g TEeT Horeh
g Bl XA (AUl d&g qa9d efaa gd e |
AT FAGH TTHLT AT IR G IRITAAT
qi HET &S |

AGTURTAVTHT IZVATE

F. TTITTHE Iexd

AGTIRIETR] HET qdT YT HE Igd AR FaAqTTH
TAR THT @TAT TAH [&re fhdrel @ AT AR
aqn fa<fra faazorer aderr T T I fAEurEE

HAATIEE AT AATY Feed] o0 Teeg a1 o
Y SATHAT T Foba T 27 |

g, 9ed% ST
q. TedEEddr @S X AHAH T |
R. A a7 TAFIEEE Tal AMST I AHATH T |
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T AqTARE (A=A GUITAl dRad RO AT a4

AT @l TRIEThes THTAT: THRATEEH (AR
e faeprar, forar g, wifer@ qa T 1, 3w
FATHATT AT FHIET TIT AT TR [T g7 AT

AT ATANRE A@TANETT AIRETT 75 | AT=AIF
I Ue, | AT TETITETTATS SqaeTIwehl =i
Atar gt fawg, | AT RETIE FraTs qeaaredd
TIT TATIH FA139 g=ara® giafasre Ar=afs
TETIIETT FGRTERT Fehd T FIATET Mg, | AT=AKE
TETTNET PAATS AT AT T Teb AT T BB
oAbl FATTHAHT 3 AT TIT AT FrHf

T garv | AT AT JUMSAT JAT TehATR! T[HT &l
AGTILreror fasqrrer T A/ quAr feq gfesg
AGT TETF BXh [qUIATEAEEH] qaed g Taeg | T
qU&FH TAHE ITYT AGILE0 HIIIUE HTAT
@I T ToATAT Tl 87, | T@TIIETITRT HHHAT
UTeT THTUTE®eR] ATTRHTHAT ATk A0 JUITetTeh!
TATAAT, TATA AT TAT FRATH] ATAATRT AT,

ST T, | AT AGTIRIETI Brdehl SATHT EITHT
TSl P ATARE AGTIIE (TR GHAEH &7 |
ATAE A@IILETT (AHRTR THE Ih ATHITR T3
Iferaeh! ETAT T8 | TGTIRIETT ATATTRT TSeh T
FIHATE THT FUHI Th HAigqr 97 afqard a1 9+
AT TEhl 9 |

T AETURIETUT feHTreT IaRgIRIca

YSATCHeE A&T TIART AT ATTIHF TATABIAT TFAT
TAATHT FEIIYT I=F SAFITTT AT AGTIIETIT
afafqars drafde® F=EAT 97 I 9T T TGS |

IO AT

@l qRIEThe TETIh FHHAT YT JeAesd @A
TEUT T AP [TRTART TR a1 B ATeh

IR AFEATH AEF GAAEE AT T g4 |

AT=ARE @I (a9 A= q @ FHAREE
qeTTAAE FTHT XATH] THE FARRT ATRqIT T
FTIA ETHT FAGTILNEAV ATATTITT ITARETAT BB |
AT T H AT JAT AR ETeE
A T STFHERT AT R@madierr faamTer 8w |
AT=ARE AGTIEAV FTAAT FAT FHATINEGEH BT
fariTer TeATeT AT ® FATHATT Farad, o Jomedr
qIT AT [FTIAT JUTAT TAT TRATEEHT (HATHAT,
faceafaar sifaca, garaeivar S&r #eE daedwE
SUhT / ATk TF[LHT WA [FIATIT TAT THIET T
forira HEATehI=TAaEdl FGUATNTATR GIAR=raar gar
T TEH &7, | TGTIRIETS FIAFH FoaTeTeh!
FHAT FHAREIE g Tl a7 AT Hqared! qfe=m
TR et TeTs THITH IR T WS q91 Afaataaar
JAT IEE® qchTA [ /Sald A 99 JLTAAE
FAATET T TF AUAT HXATHT THE FAH ATTRT
ey PTeRTiReT T 9w |

qGT GRIETHA ATHRA! T, ¥RTae® JT< THTIEED]
ATIRAT T TEE, | FehiaAd JHIIES G, ITaidd
JoAT IUART EATS, | TATEEH AT STl T i
Tge fAFyHT O g9 | ATRARE FT@TIRIET TaT
U THTUEE RIS AT GRIETTT JITaadT @IsTehl STATHT
qeohTel Hied T T Ta1 T A= |

HTRAT LTI FEATATS STRATATI S T oGl TReTeh ATRAT
HHAT JAT TN ANAHEEAT (IR FEATN &7 |
ISR e a1 a8y o@r 9eiesd a1 a= Haraane
foirT AT FATHATT TAT FHARER] ATHT AT
TET FEATH! AT TCAT Ih ATAATTAT ATAE
AT faaTel FednT T 95, |

gAAEE Ad M BIAT THE FAFRT Aawd /@l
TRIETOT [T FHE YT T | JTT ATl rdt
FTIAH T GEEfad Gl e g3 |

AQIIIAFT LA TRICATTAT Feeferd Fears
THIE | TR =TEEE A JA=H 990 {70
gt I gad | STRAT dig, faeer, =, agetrefieran,
I HAES AT radrlepl FARTeNE FEATehl Jiiieent
g 99 Teewd! THEEEAT favErE AT T |
QIR (Il degad, A, T T AqqTH
YA T ATRAT BTAR] URAR AT BTHEB] TATTRI
FEEA T FIH g |

@I eTehehl SR UITTA 4T fairg I=rert feadr
EIS, | TG AT q91 TarIedre IRd g ga |
AGTIETH THATATT I=F Afqebal FAH THIG |
JATITETETE fadT Hea FHAd Ara7, Far Jar graa
IR T 8o |

VETUREAUT HRAT TEAW

AGTAINETF FTATATHT ATTITS, AT AATTTT
AEAIITIFH AGIANETFA GITHl THIAT ITAT
IS @@l G&HATe AEA @qd, qJeaTs [qa,
fazrdrar AregHaTe ST ARTH FEFHA, fqaq7or ¥
TATFER a1 ATAIF AT FH  FAEE ATebebl THI
R IUeTed TRTSH, 89 a1 e faq feeamy ¥ &de
qrIfegd FHTATAT THE AT A FHATGEDBT
T | Moesd d@raes] Jrardadral d@raierehd
AIIHT TYTH] TATH T ARIH [qa0 Fal g7 qe
garRIfeqd® faq 9dg | ATy AQWIHAT FrAATE
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AT TITA GFI T FATAT THEA ATATTF
TS ] FAeATS T 943 |

mﬁﬁl‘:

arafeEd d@rIieer Taf w1 uger fafawr fad
faavorars g AT |iEr fAfdare e T 9w
T 98 | @I &l AT, qq=ra qaqn
feifaeT TRET HAT GRUT IUAH WCAFH BiRIT
AIEHT FFEITegd FHARF! ITq@A R[5 AETS, |
Frafd FHART TATHT 7T FHAREEH] AZATH]
bl Heod! ISTs ACTT, | Tkl IR T FicheT
Tl AT AdE® AGTILERH ATATHT Tl IR
RIS 9og | AfGgrAaar, aq=raq aqr feafaarer
fauae® WU qopTe fa9 SR @RS TRISUHT FRTEwd!
fazor gfqasadr Se@ THIE | A@IIFT Sk
THATFHT T 83T AGTILE0 TRA FrATATAT foT
AT A 963 |

VETURTETHHT FRET:

AT AGTIIEAT HTIAT AT FHAN GRS HA
qrAATRl fFATTeATaT B 9f Tl €Y, AT, &TF,
FHARIS FAFRT THE AT [FHHIT TH@ qHeT SHHR]
RIS Tae, | AT TRETIRIETIR] FHHAT FET TRl
Sifgq Iea=T g9 HUAT FTAFE FHAS qEfed
FHARATE Al FI THI qae I HIATE Rl
Frarsd Afheg |

HAT=AE AGTINEAH] A AT qIT FHATIA
AT @l TRIeTeheb] QNI [aTe Tal I & &l
Ot JehReT HTAAT aTaca [Tl SAfehiTd ®TAT AR
qEA | AIY, FRATA YT XN AT, qeArs, faawor,
gfaaed qur FETATIE® Tel, TAMIURE T aredids
TS Y T AT TAd o TETUHT HRI Iode
g9 Siifew ufdq s=afve @ giresd TaTheEr g4 |
AT=ARE AGTILT TIT |1 FFI=dl FAd qTAATHRI
[FAfqaTd T 7 q&7eare g4 BIAAT HRATED] FIaRE
farirar Searer T |

AGTUSTETUTRT ATl

ATAE A@TIANLIUET AT F FTAATAAT, AT
@IS [aARTA AT AfedqThl T EMAT AR
T q@rae AfafagAer wEiEfqer amfa g
ML, ([AGTILNETU HBTTATTAT FTATSET ATATATAT T3
g TR BTG TR T, | AT ATiee ST@aerer

[T ITded TGS | Tk HIAATSTHT TTHT
TG [Tl AT TS |

TIX 99 ATeaike dfgar qrafasarar g wrar=aa
Mg, |

AR TETUTeT fHhe:

AR FATATEED AT LF @I T FTET
& AT HAT AR IU A@TIRIE (Total Auditing)
fafa ar THAT TRIETIT (Sample Auditing) fafer qIATS
T AFAG | T TETIEHT FIATATH] Tl FRIATR
AT AEFTIIHT T THF (TSI e, T 7]AT
TETEAUTHT i PRIAT T GTHebeh] T T TGATh
ST T |

wETuRieT fafr:

IS e, ftheg AN, THEATR Trdl Sl hAIEe
TET S M, | AT/ ST FIATATGE T AGTILIET
T FFATH R T g qAT Y ST HEIewehl qATSTT
THT THAT (&0 Mg | Go7d TOAF @I &0
YHEHES % TehoTAT a7 g9 STHTeTg g, | T@r<reyor
TfAfaaTe TEeEd FEATSTATH ATTRHT A@TIETT T
FTATAAR] T TG | AfE FROGL FH FTATAART
AGTITETOTTS JTATHRAT o 95 Sehd FIAATSTHA
BYHT TH ATAYTE TYAT GT Bl ATAHRT A@TIIeqo
TIATTHT TRTE7S; | TRIET0T TR HIATCAHT SAAAT T
AT=AH AGTIANAT aTATE S ATAITF FARA T &b
FET FIEE & AU T FAA AT TH T FAFH
TR T | ATAAT TAR &I STFLATIART G,
AT qIT AT qcaege 9T SAMGH ATbATH FHT

e fages |
VETURIETUT YGehT 5

AGIIAETFEE g At wraraanr qaafy T
FHANEEATS TEHRT TRTS TRETIERT & T97 397,
AN THT, FGTIIE JeRATHT FHAREBH] STATFh el
TET faUaEEHT F 9E T 99 ASH ATATSAT T
AR [M=ISHT IR |

AGTILNLV T FHATNEEIT Avqarar, FIqT, d
faaer gden gafad fHaw wma, Tifa Heaasr
QROTART, AT (I JOTeiTehl Tl ¥ ATeTaeeeh!

FHTIATSTAT, AGTIALETT GrAFT FTATIA: ST qHqT=
[H= T FeRd TR FRETEATH! AN AT GTIETT

TATIAT T TG | T FHHAT Qe AT =MieT
AraegE FUSG AMfe fag giwa wiawg | sraies
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AGTILETHA Ted] FHART AT AMST AT q95 Al
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Prioritizing Mental Well-being

in the Dire Time of

COVID-19
Pandemic

A study incorporated to monitor the psychological health
shows that 74.2% (always stressed 20.5% + sometimes
stressed 53.7%) of the staffs working in MFIs Sector are
suffering from excessive exhaustion due to the unprecedented
effect of stress at work in time of COVID-19. A total of
45.7% significant responses from the staffs indicate that the
stress has a negative impact on their performance. The
institutions need to elaborate and implement a robust and
effective stress management programs to help the employees
perform much better. Findings of the study showcased the
intervention area of those psychological problems which is
affecting the mental health of staffs and it is all up to the
MFTIs to act rapidly or sit blindfolded. We have to admit it
undoubtedly that the stress has a direct and indirect impact
on the overall performance of an institution.

Out of the total staff who participated in this survey, 9.8%
of them are always working under pressure and 90.2% are
only sometimes working under pressure. 20.5% staffs were
stressed at work, 53.7% staff were only sometimes stressed
at work and 25.8% staff expressed they were not stressed at
work. The stress at work automatically degrades the task
performance of each individual staff. MFIs must perceive
the factors triggering stress among the staffs and help in
minimizing those stressors. Out of the total response, 28.5%
staffs expressed that stress doesn’t have an impact on their
performance and 45.7% staffs expressed that stress does
have a negative impact on their performance. Many of the
staffs seem to realize that the stress is sapping out their
performance. The staff expressed their point of view, that
pressure thwarted upon them in managing their office works
and balancing their personal life has put their mental health
at risk.

The study revealed that 44.51% of the staffs are enduring
excessive amount of stress from stressors “Difficulty in
collecting loan installment from their clients ”. The repayment
rate thrashed downward rapidly during the time of COVID-
19 which has produced stress among the MFIs staffs and
they have been pressurized by the management to recover
the due amount of loan in time. 28.49% of the staffs are
stressed about “Going in public relation with members and
other stakeholders”, and 21.66% of the staff are “Having
a hard time implementing the new policy of the organization

25 Dipendra Joshi

due to COVID-19”. Staffs were confused amid the new
policies and strategies MFIs were adapting to as directed by
the Nepal Rastriya Bank (NRB).

To reduce the stress produced from those stressors they were
reconciling with coping mechanisms that this study discovered
as in, 51.93% of the staff are “Confronting their problem”
rather than running away from it or blaming others which
is a form of problem-focused coping mechanism, 27.6% of
the staff “Watch funny videos or movies on YouTube and
engage in other social media” to relive themselves from
stress, 16.02% of the staft “Workout with exercise, yoga or
meditation” and 27% of the staff “Talk with friends about
the stressful situation that they are in” so that they can
ventilate their stress rather than compressing it inside them.

COVID-19 pandemic and lockdown had caused unimaginable
changes in the lives of everyone in Nepal and around the
world. It has taken a massive toll on the microfinance sector
of Nepal as well. To monitor the mental well-being among
the staffs of MFI’s, Centre for Self-help Development (CSD)
initiated a quick online survey from June 10 to 18, 2020 on
the “Perceived Stress and Coping Strategy among the Staffs
of MFI’s in Time of COVID-19”. The objective of the survey
was to understand the mental health and attitude of the field
staffs and branch heads of the microfinance institutions. The
results of this survey helped us to understand the mindset
and condition of microfinance workers in time of COVID-
19 pandemic. The interpretation of the results further
displayed the perceived stress among the staffs and various
sort of coping strategy used by them to be relieved from
stress. The simple random sampling technique was used
with the sample size of 337 participants from 20 MFI’s all
over Nepal. Majority of the staffs of MFI who were
respondents in this survey were from age group 18-30 years
old. In this survey majority of the respondents were Male
76.3% because of the voluntarily self-assessment through
digital platform and no restrictions in terms of proportionate
sample size. Majority of the respondent 75.1% were operating
from branch office. Majority of the staffs represented from
Bagmati province. Majority of the 54.3% staffs were of
Assistant Level. Out of the total staffs 32.9% of them have
more than 10 years of experience in microfinance sector.
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